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1.0 ABOUT EXACOM

Exacom Systems Limited was established in 2010 and is the leading supplier of planning obligations software to
Local Authorities across the UK. We offer a range of web-hosted and user-friendly software solutions for the
monitoring and management of planning obligations and the delivery of community infrastructure.

Exacom has an excellent reputation for providing high quality, reliable products and excellent client support.
The majority of Exacom staff are former Council Officers who have spent many years working in planning
obligations, enforcement and IT - which gives us a unique insight into the operating circumstances and general
requirements of the customers we serve.

Our Obligation Suite core products include:

CIL Administrator Module: a comprehensive system for CIL governance in full compliance with statutory regs.
It includes calculations, relief, abatement, notices, surcharges, finance, enforcement and reporting.

$106/575 Administrator Module: providing a comprehensive solution for managing legal agreements from
individual covenant levels to infrastructure obligations. It records variations, monitors payments and tracks the
delivery of infrastructure obligations across teams and services with a full audit trail.

Project Administrator Module: a comprehensive project management tool for infrastructure funding
allocation and expenditure tracking, delivery management, accounting, research and reporting.

Biodiversity Net Gain (BNG) Module: designed for BNG monitoring and reporting. It enables the direct import
of the DEFRA Metric workbook into the system. Features include reporting, enforcement, public access and API
integration.

Building Safety Levy (BSL) Module: our newest product launched in 2026, providing a complete software
solution for the management, monitoring and collection of the Building Safety Levy with a full audit trail.

Public Facing Module (PFM): a fully customisable dashboard through which the general public can
independently view and interrogate planning obligations data. This is particularly useful for
handling Freedom of Information requests and conveyancing enquiries.

Exacom Public Interface (EPI): a data entry interface that facilitates the secure submission of external data for
direct import into your Exacom system. This eliminates the need for manual entry and

offers a paper-free workflow.

Spatial GIS Mapping Option: providing site location mapping using background data from the OS DataHub via
the Public Sector Geospatial Agreement, including local wards, parishes and CIL zones.

All of our software products are supported by an online user training video library and a helpdesk to answer
queries and requests.

Exacom also offers bespoke planning obligations training through online sessions delivered by experienced CIL
and S106 experts.

For more details please visit our website www.exacom.co.uk
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2.0 EXACOM KEY MODULE SOFTWARE PRODUCTS

2.1 CIL ADMINSTRATOR MODULE

This module is custom-designed for effective and efficient CIL governance in full accordance with statutory
regulations throughout the life of the CIL application.

Key features include:

e User management including a granular permission structure to enable the administrator to allocate specific
user access per section;

¢ An alerting system to prompt an administrator at key stages of the CIL application;

¢ A categorised document management system for the storage of category relevant documentation, with the
ability to link to internal or external URLs and/or an existing DMS;

¢ The ability to store multiple parties and mark them as Liable Party, Interested Party, Parties with relief etc;
e Floor space / area calculator;

¢ Full finance calculator to calculate liable totals, surcharges, BCIS, receipts, existing use, demolition etc;

¢ Allocations calculator to view a breakdown of sums received per application;

e Payment policy management and allocations management for strategic, local etc;

¢ Planning application tracking from outline to reserved matters and between full applications and variations;
¢ RICS Index management;

¢ Decision monitoring by phased filtering including alerts;

¢ Relief monitoring section, with automatic clawback monitoring, land charge blocking and additional DMS
facilities to store relief decision and policy documentation;

e Logging of land charges information, including CON29 reporting and the facility to either report or export to
Land Charges to create or remove a land charge for a CIL liable development;

¢ Generation of CIL notices including liability, demand, stop, information, warning, acknowledgement and
others;

e Fully compliant with WCAG 2.2 Level AA accessibility standard;
¢ Surcharge monitoring is linked to appeals, the system calculator and the notice generating system;
e Appeals monitoring is linked to the surcharges calculator and notice generation system;

¢ Finance monitoring (including receipts) is linked to the current demand notice and client internal finance
systems;

¢ A bespoke import and export facility is available for importing and exporting to supported systems;
¢ A reporting facility generates multiple reports from templates with customisable group access;

¢ Event logging for auditing purposes;

e Links to the Exacom $106/S75 Administrator, Project and PFM Modules are available (if purchased);

o Autofill is available for the Annual Infrastructure Funding Report template.

Please note: the CIL Administrator Module must be used in association with the Project Administrator Module
to enable financial management.
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2.0 EXACOM KEY MODULE SOFTWARE PRODUCTS cont...

2.2 SECTION 106 / SECTION 75 ADMINISTRATOR MODULE

This Module offers a complete software solution for the management and monitoring of Section 106 planning
obligation legal agreements and the delivery of infrastructure obligations with a full audit trail.

Key features include:

e User management with a granular permission structure to enable administrators to allocate specific user
access per section;

¢ An alerting system to prompt administrators at key stages of the S106/575 agreement;

¢ A categorised document management system for storing category-relevant documentation with the ability to
link to internal or external URLs and/or an existing DMS;

¢ The ability to store multiple parties and mark them as ‘Liable Party’, ‘Interested Party’, Agent and so on;
e Management of individual covenants and clauses;

¢ A full finance section to monitor incoming and outgoing expenditure directly linked to the Exacom Project
module;

¢ An allocations calculator to view a breakdown of sums received per application;

e Payment policy management as per the legal agreement;

¢ Planning application linkage from outline to reserved matters and between full applications and variations;
¢ Decision monitoring including alerts;

e Logging of land charges information;

e Generation of $106/S75 letters, receipts and demands with a mail merge facility directly to individual
covenants;

¢ Finance monitoring (including receipts) linked to the Exacom Project module;

¢ A bespoke import and export facility to import and export to supported external systems;

¢ A reporting facility to generate multiple reports from templates with customisable group access;
e Event logging for auditing purposes;

e Links to the Exacom CIL Administrator Module, Project Module and PFM (if purchased);

o Autofill for the Annual Infrastructure Funding Report template;

e Fully compliant with WCAG 2.2 Level AA accessibility standard.

Please note: the S106 Administrator Module must be used in association with the Project Administrator
Module to enable financial management.
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2.0 EXACOM KEY MODULE SOFTWARE PRODUCTS cont...

2.3 PROJECT ADMINSTRATOR MODULE

The Project Administrator Module provides a comprehensive financial and project management system for CIL
and S106 funding, the Habitat Bank Management function for BNG and other funding sources.

Key features include:

e Infrastructure research section with an overview of all live projects including running totals of collected
sums, allocated sums, spent sums, interest, returned sums and available sums over a specified period;

¢ Drill-down function on totals to view associated data such as the source of sums and their expenditure and
filter based on application details including ward and district;

¢ Full user management including a granular permission structure to enable the administrator to allocate
specific user access per section;

e Administration and monitoring of individual projects including funding calculations, spending and returned
sums against initial project estimations;

¢ Allocation of funding to projects from CIL, S106/S75 (down to covenant level) and other sources;
e Easy recording of spending on projects based on allocations;
e Accounting for returned funds and reversals;

¢ A categorised document management system to allow for the storage of category-specific documentation
with the ability to link to an external DMS via URL;

e Storage of multiple contacts including designation as liable parties, interested parties and partners;
e Full audit trail and logging history;

e |nteractive links to Exacom S106/S75 Administrator and Exacom CIL Administrator modules;

¢ Information supplied by the Project Module will assist in producing annual reports;

¢ Direct links to the Public Facing Module (with back-office filtering) and the ability to send photos of delivered
infrastructure to the Public Facing Module;

e Autofill for the Annual Infrastructure Funding Report template;

e Fully compliant with WCAG 2.2 Level AA accessibility standard.

Please note: the Project Administrator Module must be used in association with the CIL Administrator and
$106 Administrator Modules to enable financial management, and with the BNG Module if Habitat Bank
Management is required. The Project Module only needs to be purchased once for use with multiple Modules.
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2.0 EXACOM KEY MODULE SOFTWARE PRODUCTS cont...

2.4 BUILDING SAFETY LEVY MODULE

Launching in June 2026 in advance of the introduction of the Building Safety Levy legislation in October 2026,
our new BSL Module offers a complete software solution for the management, monitoring and collection of
the Building Safety Levy.

Sharing many common features with our popular and successful CIL Administrator software, the BSL Module’s
simple and logical approach and in-system help will enable Authorities to quickly get to grips with managing
and monitoring the new function.

Key features include:

* Two way integration with your Building Control System (BCS) to move application data into Exacom and to
provide completion data back to the BCS;

¢ Support for external (RBCA & HRB Regulator) and PDF/Excel versions of the “data forms” via the Public
Interface Module (if purchased);

¢ Integration with your existing Finance systems to facilitate financial tracking and corporate audit;

¢ Integration with the gov.uk DELTA system to automatically return required quarterly data and draft the
financial return for Section 151 Officer approval;

¢ Case monitoring for each application pathway;

¢ BSL calculations;

 Reporting, spot checking and a live BSL dashboard;

* Administration expenses tracker, including shared service level tracking;

o Autofill template library;

¢ Integrated Document Management System;

* Workflow management, staging and customisable alerts;

e Activity and event log diary;

» Granular access for individuals and groups;

* Works with the Exacom PFM and EPI at no additional cost if you have already purchased these;

¢ Fully compliant with WCAG 2.2 Level AA accessibility standard.

7|Page



2.0 EXACOM KEY MODULE SOFTWARE PRODUCTS cont...

2.5 BIODIVERSITY NET GAIN (BNG) MODULE

The BNG Module is an easy to use system for managing compliance with mandatory Biodiversity Net Gain
requirements, including metric import, review and reporting. Like our other modules, the BNG system is a
web-based application accessed via a corporate desktop. Data can be entered manually or imported directly
from the DEFRA BNG Metric Excel workbook for monitoring and review.

Key features include:

¢ User-friendly interface for viewing imported habitat data;
¢ Recording of site details including offsite address data;
e Recording of relevant parties such as developers and landowners for use in notices and letters;

¢ Recording of developer purchases of Statutory Off-site credits from the Secretary of State including the units
purchased and the type of units being offset;

e Access to the Document Management System (DMS) to allow officers to upload data such as copies of
correspondence and monitoring reports;

e Comprehensive Review System with the ability to upload monitoring reports and other documents such as
photographs against review records;

e Workflow management system that will alert officers to missing data, upcoming reviews or user-set
deadlines;

e Officer Activity Planning/Diary to allow officers to keep centralised notes on actions taken or planned for a
site;

e User permissions to allow administrators to limit what officers can and cannot see or edit within the system
as needed;

e Full reporting system including a one-click statutory quantitative data report;
e Enforcement module to track and record action taken;
¢ A notices and letters library with templates for the auto-generation of documents using system data;

* PFM integration (where purchased), including the display of BNG sites, their uplifts, a data dashboard and a
data feed API for third-party access;

¢ Spatial mapping down to the individual habitat level;

Please note: the Project Administrator Module must be used in association with the BNG Module if Habitat
Bank Management is required.
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3.0 EXACOM SUPPORT MODULE SOFTWARE PRODUCTS

3.1 PUBLIC FACING MODULE (PFM)

The Public Facing Module (PFM) is a public facing webserver which displays information from your core
Exacom system's dashboard in an easy to understand and user friendly format.

Through a link on your council's website, the PFM enables members of the public to interrogate all aspects of
planning obligations data in its varying stages — detailing financial and non-financial obligations which are

pending, due, received, allocated, spent and discharged.

Information is updated from the back office system on a daily basis, and can be filtered by date ranges,
Neighbourhood Zones, Wards, covenant types and more for fast and efficient searching.

Tools for saving and printing are also included to enable users to transfer research data to paper or PDF.

The PFM can be customised to suit your individual needs and preferences, giving you complete control over
your data and external access to it. It is particularly useful for responding to formal external enquiries such as
FOI requests and conveyancing queries, essentially allowing anyone to ‘serve themselves’ with your data as
required.

Other key features include:

¢ An online CIL Calculator through which developers and members of the public can work out the basic CIL
charge for development in their area based on calculation data sets stored in the back office CIL Administrator

system;

¢ A lookup area to search for any planning application and view its details, including the answers to the CON29
questions;

¢ Easy viewing and downloading of original S106 deed documents in PDF format;
¢ The ability to show S106 Affordable Housing and Car Free data;
¢ The ability to view BNG Cases in the Authority’s area;

¢ A project milestone diary to enable communities to keep up to date with the delivery of local schemes and
initiatives, including targets, review dates and uploaded photos of work in progress.

¢ A public register of BSL liabilities (outstanding and paid for) will be available through the PFM

Live examples of public Exacom PFM’s:

Waverley Borough Council: https://pfm.exacom.co.uk/waverley/index.php
London Borough of Sutton: https://pfm.exacom.co.uk/sutton/index.php
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3.0 EXACOM SUPPORT MODULE SOFTWARE PRODUCTS cont...

3.2 EXACOM PUBLIC INTERFACE

The Exacom Public Interface (EPI) is a new collection of public-facing data entry interfaces designed to enable
members of the public to submit data directly to your Exacom system in a secure and paper-free environment.

Rather than relying on scanned hard copy documents received via post or email attachments, the EPI allows
data to be submitted securely and digitally to your authorised officer(s) through the Exacom system itself.
Key features include:

¢ EPI with the CIL Module — a fully digital CIL forms submission system, including the ability to submit
supporting documents alongside the forms;

¢ EPI with the S106 Module — a selection of interfaces to enable the submission of data for S106 compliance
monitoring and covenant discharge, including Affordable Housing delivery;

¢ EPI with the BSL Module — an external application submission portal for initial notices and higher risk building

applications (submitted via the Regulator), including the ability to submit supporting documents.

Upon receipt, data is held in a waiting area until it is either accepted for import into the Exacom live system or
referred back to the sender by authorised officers.

“Since its launch, the EPI has been successful in saving time and effort by eliminating the need to re-key and
upload every CIL form and attachment received.

Agents and developers have seamlessly transitioned to the EPI forms after the change in links was implemented
without hesitation.

The instant submission of multiple forms and the automation of certain fields are also contributing to the
reduction of incomplete forms received and rejected”.

Gavin Calthorpe - Business Development Manager, London Borough of Sutton
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4.0 OPTIONAL SOFTWARE FEATURES

4.1 FINANCE CONNECTOR

An optional basic financial connector is included as part of your licence. This connector allows the Exacom
system to integrate with your finance system to post Demand Notices for accounting and to receive receipts
data back as payments are made. Data is transferred via SFTP in CSV format.

Note: this connector will also be offered via API from late 2026 onwards

A full specification can be provided on request, please contact support@exacom.co.uk to request a copy.

4.2 LAND CHARGES CONNECTOR

An optional basic Land Charges connector is included as part of your licence. This allows CIL data relevant to
the LLC registrations and Con29 to be sent to a Land Charges system.

Note: this connector will also be offered via API from late 2026 onwards

A full specification can be provided on request, please contact support@exacom.co.uk to request a copy.

4.3 SPATIAL GIS MAPPING

An optional Spatial GIS Mapping add on is available as part of your licence which enables site location maps
to be displayed against records in the CIL, S106, BSL, BNG and Project Modules. Please note that this feature
is only available if:

a) your Council has access to the OS Data Hub to set up a project to obtain an APl Key and Secret; and
b) a copy of your Public Sector Geospatial Agreement contractor’s license can be submitted to us

A full specification can be provided on request, please contact support@exacom.co.uk to request a copy.

4.4 LGR MULTIPLE DATA FLOWS

The setup of multiple data flows for applications import and land charges export for merging/merged
Authorities is included as part of your license, provided that unique identifier details (for example wards,
parishes, districts) can be provided to inform application filtering.

Please contact support@exacom.co.uk for more details
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5.0 HELP AND SUPPORT

5.1 HELPDESK

The Exacom Standard Helpdesk Service is available Monday to Friday between 9am and 5pm (excluding Bank
Holidays).

Our helpful Support staff can be contacted via telephone or e-mail for advice and assistance on technical
queries, issues and best practice use of the software.

For full information on the Help Desk Service and call logging procedures please see Annex 1 of our Standard
Terms and Conditions document or e-mail admin@excacom.co.uk for more details.

5.2 USER TRAINING

An extensive Training Video Library covering all Modules is permanently available on Exacom, which can be
used for initial training when you take on an Exacom Module, and also by any new staff who join your team in
the future.

In addition, as part of the onboarding package, an in-person training session for each Module purchased is
available for staff who have completed the video training. This session will be hosted by one of our in-house
specialists and offers the opportunity to ask questions, seek any clarification required and consolidate the
video based learning.

For full information on the onboarding training sessions please see our associated Cost Summary Document
or e-mail admin@exacom.co.uk for more details.

5.3 USER FORUM

All Exacom live systems have access to our User Request Forum, through which any system user can post
recommendations and requests for improvements or updates to the software.

Other users can see anything that’s been posted, and add further comments and suggestions if they want to.

Requests received through the Forum are reviewed and replied to on a weekly basis by our Technical Support
Team, who will reply giving details on the viability of the requests and any action to be taken as a result.

The vast majority of the requests we have received through the User Forum have been approved and
implemented as part of regular system updates, ensuring that our software improvement is user driven and

responsive to evolving needs.

Please contact support@exacom.co.uk for more details

12| Page



6.0 DATA SECURITY AND STANDARDS

6.1 NETWORK AND SERVER INFRASTRUCTURE

Exacom is committed to using, managing and holding information in full accordance with industry standards.
Exacom itself has held Cyber Essentials accreditation since 2021.

Our datacentre partner is ANS Group Limited, using servers hosted in Manchester, UK — ANS holds a range of
ISO accreditations including ISO 9001, I1SO 27001 and ISO 27018.

Our backup/DR services are maintained in Microsoft Azure in their UK-South datacentre.
We also adhere to a range of other security best practice protocols, such as encryption of data at rest, regular
penetration testing, strict password management, a full disaster recovery plan and industry standard data

cleansing.

For more information please contact support@exacom.co.uk

6.2 DATA PROTECTION

A Data Protection Agreement will be included as part of the terms and conditions of any contract signed for
the purchase of Exacom software.

Exacom is the Processor of information and the client is the Controller of the information.

The only processing that Exacom can undertake is that authorised by client, and may not be determined by
Exacom.

For more information please contact admin@exacom.co.uk
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7.0 ONBOARDING AND OFFBOARDING

7.1 ONBOARDING - DEPLOYMENT

Onboarding for our web-hosted software is simple and efficient, and in normal circumstances runs according
to the following schedule:

¢ Agreement and signing of the contract by both parties and issue of the purchase order by the client;
e Initial kick off meeting held between the client and Exacom;

e Electronic submission of the System Set Up Form by the client;

e Client IP whitelisting and firewall configuration;

¢ Test system deployment, including SFTP set up, connectivity test and URL provision;

e Template bespoking work by Exacom (as instructed by the client);

e Application import set up via connector or bespoke arrangement according to requirements;
* Programming of CIL Charging Schedule (if required);

¢ Set up of client Key Administrators by Exacom;

¢ Application data migration for record creation;

e User training and programming of admin settings by the client;

¢ Live system deployment when authorised by the client.

If you are an existing Exacom client, adding on new Modules will often be a simple ‘switch on’ into your live
system as soon as the purchase order is received as the IT set up will already be in place.

For more information please contact admin@exacom.co.uk

7.2 OFFBOARDING - END OF CONTRACT

Bespoke exit plans will be agreed by arrangement with Exacom as required.

When notice is given by either party, arrangements will be made for secure data transfer (usually via .csv file)
followed by an industry standard cleanse of data.

For more information please contact support@exacom.co.uk
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8.0 OTHER SERVICES

8.1 TRAINING AND CONSULTANCY

a) Training Workshops

Exacom operates regular specialist training workshops throughout the year for a limited number of
delegates. These are either delivered online using Microsoft Teams, held in person at our offices in
Colchester or at a host Authority venue.

The workshops offer intensive practical and theoretical training, combined with the added benefit of
knowledge and experience sharing with fellow professionals and guest keynote speakers.

Examples of current workshop options:

¢ CIL Administrator: A comprehensive two-day training workshop for front-line CIL officers covering
essential basic operational skills such as pre-application recording, calculations, notices, monitoring,
enforcement, appeals, internal protocols, finance and reporting.

¢ CIL Masterclass: An expert-level two-day course covering complex CIL theory and practice including
S73 abatement case work for experienced or higher-level CIL officers and Exacom users.

e Section 106 Co-ordinator: A complete S106 overview covering key topics such as negotiating
agreements, policy frameworks, discharging covenants, enforcement and injunctions, variations and
supplementary agreements and financial protocols. This two-day course is ideal for new recruits or
experienced S106 officers seeking to improve skills and practices.

b) Tailored Services

Bespoke consultancy, system engineering and training can also be provided on any of our software
products. The Tailored Services option provides complete flexibility enabling you to customise your
package of support according to your own requirements, preferences and budget.

Tailored Services can include any of the following options:

¢ Extended system training on any of the Exacom Modules for individuals and groups;

¢ Individual consultancy work;

e Critical friend-style appraisal of existing procedures and practices;

e Software development according to your identified needs and preferences.

¢ Ongoing support and development of staff and systems.

For more information please contact admin@exacom.co.uk
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8.0 OTHER SERVICES cont...

8.2 HISTORIC DATA UPLOADING

Historic data upload services can be provided by our partner organisation The Obligations Office Limited
(Obs Office) if required.

Projects are undertaken by a professional team of Data Officers via an Exacom-managed dedicated
server. The Obs Office Data Team are also subject to Exacom’s own security and confidentiality rules and
procedures.

Obs Office is the only company licensed by Exacom for secure third party access to its software, meaning
that work can take place directly and securely on your live system without the need for staff to log in
through your corporate servers or desktops.

Key services include:

¢ $106 Historic Data Upload: a full deed and covenant uploading service, with options for additional
services such as pdf processing, deed redaction, finance data uploading, monitoring document upload to
the Document Management System and extended upload of Affordable Housing obligations.

e CIL Historic Data Upload: upload of historic CIL records for Mayoral and/or local CIL into your live
Exacom system, including liable parties, commencement dates, form receipt dates, calculation data (total
floorspace, existing use and demolition), relief, surcharges and neighbourhood zones, with options for
document redaction, finance data upload, data research and the upload of historic forms and notices to
the Document Management System.

¢ Existing Data Audit and Upgrade: a full audit of your live Exacom system(s) to identify issues or

areas for improvement. A full report will make suggestions for follow up actions by your Planning
Obligations team, or provide a quote for Obs Office to undertake the work if preferred. Ideal for ‘spring
cleaning’ your data in preparation for audit, opening up your Exacom Public Facing Module or simply
improving the accuracy and efficiency of your monitoring and reporting.

¢ $106 Bureau: upload of newly signed deeds and associated covenants into your live Exacom system as
they complete — freeing up your S106 staff from a time consuming admin task and ensuring that your
S106 records are properly and consistently maintained. S106 Bureau is particularly recommended for
Planning Obligations teams facing challenging workloads or coping with long term staff vacancies

For more information or to obtain a quote for services please contact admin@obligationsoffice.co.uk or
visit the website www.obsoffice.co.uk

16 |Page



